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LETTER FROM OUR CEO
At Calumet, we care about our employees, our environment and the communities
where we live and work. It is my great pleasure to update you on our Corporate
Responsibility progress made during 2020.

COVID-19 dominated 2020 and Calumet implemented a strong response to protect
employees and ensure continuous supply to customers. We changed quickly to
a revised work model that limited the number of on-site employees to the
minimum needed to perform our essential work; we provided our employees with the 
necessary information to keep themselves and their loved ones safe and healthy; and 
we offered counseling resources focused on wellness during an incredibly challenging
period. Employee health reporting, case management, and contact tracing allowed 
us to limit risk to on-site employees, and we are happy to report that all Calumet 
employees who experienced COVID-19 recovered and returned to work. The impact 
on operations was mitigated by our quick response.

The pandemic provided us with an opportunity to reflect on best practices for safe,
efficient, and environmentally responsible operations throughout the organization.
That reflection led to a number of significant improvements over the past 12 months.
Tangible proof of the difference we are making in performance can be seen in our two 
successive years of record health and safety performance, including the following:

 Calumet has reduced workplace injuries by more than 40 percent.

  Calumet had a record environmental performance in 2020, experiencing a reduction 
in spills and releases to the environment.

  Calumet has a program in place to continually improve the health and hygiene of 
our workplaces. As an example, one of our facilities was able to use this data to 
improve risk identification by 85 percent.

These improvements do not happen by chance. They are part of the culture of change 
and progress we are driving through our business as we look to protect things about 
which we care deeply.

Although we operate facilities that are small compared to large refineries, we have
a history of innovation. We continue to prioritize activities that improve our
performance both in operational safety and that of our product performance in end
applications. One example of our innovation having a positive impact is in our recent
patent for unleaded aviation gasoline for piston-fired aircraft. This new technology
eliminates lead from small aircraft fuel, which has been a priority for the Environmental 
Protection Agency and U.S. Federal Aviation Administration. Our team developed a 
process to manufacture this product as a drop-in to existing ASTM specifications, 
which will save considerable time in getting the product to market.

This new patent is just one example of our sustained focus improving our
environmental impact. We are also committed to tracking and reducing energy
consumption and air emissions (greenhouse gases) to better manage our water use
and conservation while driving reductions in our non-hazardous waste generation.
Our drive to be a more environmentally responsible company moving forward with
genuine purpose is at the core of who we are. That is why we are so excited to share
our next initiative to advance the future of energy: Montana/Renewables. This energy
transition initiative focuses on producing a sustainable diesel in the most efficient
industry project to date, initially providing an estimated 10,000-12,000 barrels per day.

As you can see by our improvements over the past year and our forward-looking
projects, we remain committed to holding ourselves accountable to continuous
improvement in everything we do, including our performance in sustainability and
social responsibility.

Calumet Proud,

Steve Mawer, CEO

“ Our drive to  
be a more  
environmentally 
responsible  
company moving 
forward with  
genuine purpose 
is at the core of 
who we are.”
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COLLABORATION
Working together makes us better. We foster 
an inclusive workplace enabling each of us to 
fully participate and contribute. We encourage 
challenge at all levels of the organization to 
ensure sound decisions are made with the best 
available knowledge. We reward our employees 
based on their individual contributions and our 
overall performance.

INNOVATION
We come with creativity. We partner with 
our customers to develop new products and 
applications that bring value to our customers 
and Calumet. We are creative, reliable and 
flexible to deliver the products and services our 
customers want.

ENTREPRENEURSHIP
Good judgment brings great value. We act as 
business owners. We take initiative and apply 
good judgment with a sense of urgency to 
generate the greatest value to our stakeholders.

A COMMITMENT TO  
EXCELLENCE IN  

SPECIALTY PRODUCTS

UNIQUE 
SPECIALTY 
PRODUCTS

3,400
PRODUCTION 

FACILITIES

11
COUNTRIES 

WORLDWIDE

90
CUSTOMERS 

GLOBALLY

2,700

SAFETY
If it is not safe, we will not do it. We operate our business safely and are good stewards of 
the environment. We comply with all applicable laws and regulations. We recognize that 
protecting our people, our communities and our environment is every employee’s responsibility.

INTEGRITY
Integrity is essential to success. We are honest and fair with each other, our customers 
and our stakeholders. We are committed to following our Code of Business Conduct and 
Ethics. We recognize that personal integrity requires courage and is essential to our 
long-term success.

RESPECT
We appreciate our differences. We treat each other with dignity and respect. We value the 
diversity of our employees and customers. We hold ourselves and each other accountable to 
our values and commitments.

EXCELLENCE
We’re always learning and improving. We continuously improve what we do and how we do 
it. We exercise critical, economic thinking in all our decisions. We are fiercely competitive 
through disciplined, efficient and reliable operations, high-quality products and superior 
customer service. We adopt best practices, eliminate waste and share knowledge. We learn 
from our mistakes, from each other and from the best in our industry.

CALUMET VALUES



ENVIRONMENTAL 
ADVOCACY
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At Calumet, we intend to be an efficient and reliable operator while also being 
environmentally responsible. Being at the forefront of technological advances means 
that, over the years, we have developed numerous products that focus on quality, 
safety and biodegradability. 

This includes eco-friendly alternatives that do not sacrifice performance benefits:

IMPROVING HOW THE WORLD  
WORKS AROUND US

Royal Purple® BioMax™ marine 
lubricants are readily biodegradable, 

have low toxicity and low 
bioaccumulation, and feature bio-
renewable materials, in addition to 
providing superior lubrication and 

protection for equipment.

CalEster T™ is a lubricant 
base product derived from 

renewable sources and 
is on the EU Lubricant 

Substance Classification list 
(LuSC list).*

Calumet asphalt is 
100 percent recyclable in 
both paving and roofing 

applications, resulting in no 
future GHG release into the 

atmosphere.

Calumet solvents used 
in paints and coatings are 

California and EPA LVP-VOC 
compliant.

Orchex® Agricultural Spray Oils offer 
superior protection to crops from 

pests, diseases and weeds without 
harming humans. Calumet is on the 

federal taskforce to ensure honeybee 
pollinators are safe.

Calumet produces ultra-low 
sulfur gasoline (tier 3) that 
is 65 percent cleaner than 

the allowable EPA restriction 
across our plants.

5*The EU Lubricant Substance Classification list (LuSC list) is s a list of substances and brands that have been assessed for sustainability.



MINIMIZING OUR IMPACT ON 
THE ENVIRONMENT

ENERGY
CONSUMPTION

WATER 
CONSERVATION

AIR
EMISSIONS

WASTE
MANAGEMENT

Calumet’s efforts to prioritize and protect the 
environment are focused on tracking and reducing 
energy consumption and air emissions (greenhouse 
gases), water management and conservation as 
well as non-hazardous waste generation. 

As a result of Calumet’s investment and continuous 
improvement efforts, all of our facilities are 
improving environmental performance.
Shreveport (our largest facility) has made  
step change improvement in all areas of  
environmentally-sound operation.

COMMITTED TO EXCELLENCE AND  
GUIDED BY OUR VALUES
Calumet is committed to sustainability and clearly focused on the responsible use of natural 
resources in our daily business. As such, wherever technically feasible in the production of our 
specialty products, we consider and utilize renewable feedstocks and ingredients where appropriate. 
Some of these examples include: 

�CalEster™ industrial lubricant products are produced from certified renewable organic acids.

�TitanWax™ candle blends are formulated with plant-based waxes.

�Versagel® SQ uses an Ecocert certified squalane derived from sugar cane.

REDUCING WASTE BY RECYCLING,  
REUSING AND RECLAIMING 
Across Calumet’s facilities, we have numerous ways of converting our waste products into usable 
raw materials for ourselves and other users. This is so important to us that it is written into our 
policies and procedures. 

�Petrosul (sulfonate) and Sodium Bisulfite (SBS) are byproducts of our manufacturing of white oils 
through acid treating. We have found alternative uses for these waste streams in metalworking 
applications and water treatment.

�Many of our manufacturing processes include recyclable chemicals such as isopropyl alcohol, 
chloroform distillation and oleum. We even supply our waste of spent caustic to help mining 
companies to treat and neutralize acidic waste. 

�Carbon sequestration in specialty asphalt, which is recyclable, has 97 percent lower GHG 
emissions compared to industry coking process.*
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*Ramboll US Corporation, April 7, 2021, Great Falls Refinery Asphalt Sustainability Strategy, [PowerPoint slides].
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A CULTURE OF SAFETY
 “Health and safety come first — always.”
- Mark Condon, Vice President of Operations
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OPERATIONAL EXCELLENCE

COMMITMENT 
Calumet requires all employees to sign a Safety Pledge to ensure compliance and responsibility. 
We are committed to the following hierarchy of values:  
�Personal and Process Safety 
�Environmental Compliance 
�Asset Protection 
�Profitability 
�Related values include Continuous Improvement and Open Communication of Issues and Concerns. 

Calumet is committed to complying with applicable international, federal, state and local law regulations. Should 
Calumet determine that existing regulations or standards are not adequately protective, risks are unacceptable or 
regulations are non-existent, Calumet may develop more demanding standards for conduct of business.  

From 2016 to 2020, Calumet has experienced a 66 percent decrease in our Total Recordable Incident Rate (TRIR)

8

Working safely is in our Calumet culture. Our Louisiana  
facility leads the way, delivering 23 years of continuous  
service without a lost time accident.

TOTAL RECORDABLE INCIDENT RATE BY YEAR



Providing a safe, healthy and environmentally sound 
workplace and community is a top priority at Calumet.  
Our policy is to protect the health and safety of people; 
preserve the quality of the environment; and to conduct our 
operations reliably, safely and efficiently. 

The Calumet Health, Safety and Environment (HSE) 
Management System provides the program for the systematic 
management of process safety, personal safety and health, 
and environment protection.

FOCUSED ON 
CONTINUALLY 
STRIVING TO DO 
THE BEST WE CAN

OUR HSE GOVERNING 
PROCESS
Calumet governs HSE management and drives continual 
improvement through a closed-loop process, which has 
delivered significant progress in all aspects of sustainability 
over the past few years.

Assess & 
Adjustment

Monthly, Quarterly, 
Semi-Annually Define HSE 

Strategy
Prioritize/Align

Resources

Develop Systems & 
Solutions Associated 

with Priorities
Integrate & Implement

“Playbook”

Governance Team
VP Operations
Risk Committee

Governance Team
Senior Operational  
& HSE Executives

Operational Teams

A CULTURE OF SAFETY
 “Health and safety come first — always.”
- Mark Condon, Vice President of Operations
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Maggie McDaniel 
Technical Services Manager 
Shreveport, LA



A COMMITMENT TO RESPECTING HUMAN RIGHTS
Calumet is committed to providing a work environment in which all employees are treated fairly and with respect.  
We encourage diversity within our workforce and have an inclusive environment that helps each of us to fully 
participate in and contribute to Calumet’s success. 

We are committed to hiring, compensating, evaluating, transferring and promoting employees based solely on 
skills and performance. It is our policy to provide equal employment opportunities and to treat applicants and 
employees without inappropriate bias. We value the talents and abilities of our employees and seek to foster an open, 
cooperative and dynamic environment in which our employees and the company can thrive together.

Calumet also supports the human rights of its external stakeholders, including customers, suppliers and local 
communities. We are actively reviewing additional actions we can take to support the goal of improving human rights.

SOCIAL RESPONSIBILITY

IMPROVING HUMAN RIGHTS
Calumet believes in the importance of human rights. We comply with the California Transparency in Supply 
Chains Act of 2010, and we require our suppliers to do the same. 

We also comply with the Conflict Minerals Provision of the Dodd-Frank Wall Street Reform and Consumer 
Protection Act, and we require our supply chain partners to comply as well. We have a Conflict Minerals 
Statement, which summarizes our position on Conflict Minerals — collectively referred to as 3TGs. We have 
certified our supply chain for Conflict Minerals compliance through the following vehicles:

Calumet Annual Supplier Quality Survey

Calumet Purchase Order Terms & Conditions

Calumet Vendor Code of Conduct

Accountable to every employee, their families  
and the communities in which we operate
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CONFIRMING COMPLIANCE

We review  
our product  

supply chain.

We audit our 
suppliers to determine 

compliance.

We request 
certifications from 

all suppliers.
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ETHICALLY OPERATED 
AND GOVERNED 

RESPONSIBLY

ETHICS & GOVERNANCE

Integrity is one of Calumet’s core Values and guides 
our culture of compliance.

The cornerstone of our Compliance & Ethics Program is 
our Code of Business Conduct & Ethics. Our Code sets 
forth our commitment to high ethical standards, and all 
employees are required to annually acknowledge their 
commitment to comply with the Code. 

In addition to our Code of Business Conduct & Ethics, 
employees are required to annually certify three other 
key compliance policies: the Conflicts of Interest 
Policy, the Whistleblower & Non-Retaliation Policy, and 
the Vendor Code of Conduct. Together with the Code, 
these four Compliance documents are the foundation 
of our Compliance & Ethics Program.  

Employee certifications are monitored by the 
Corporate Compliance Officer, and certification status 
is presented regularly to the corporate Compliance 
Committee and to the Audit and Finance Committee 
of the Board of Directors. Individuals with overdue 
certifications are notified and reminded of their 
compliance obligations, and continuously overdue 
certifications are escalated to the appropriate 
supervisors.
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GOVERNANCE
EFFECTIVE OVERSIGHT
A key element of our Compliance & Ethics Program is effective oversight of the compliance activities across 
the company. Each quarter, the Corporate Compliance Officer presents a detailed update on our Compliance 
& Ethics Program to the corporate Compliance Committee. The Corporate Compliance Officer also separately 
provides a compliance report to the Audit and Finance Committee of the Board of Directors. The Board has 
charged its Audit and Finance Committee to provide Board-level oversight over our Compliance & Ethics 
Program, and the Corporate Compliance Officer has a direct reporting relationship into that Board Committee.

CONTINUOUSLY IMPROVING OUR ETHICS & COMPLIANCE PROGRAM
COMPLIANCE COMMITTEE
We have a dedicated Compliance Committee made up of a cross-section of senior leaders of the company. 
It is chaired  by our Corporate Compliance Officer. This Committee monitors and evaluates the performance 
of our Ethics & Compliance Program, and it meets quarterly to discuss the status of the Program and 
opportunities for improvement. 

COMPLIANCE SCORECARD 
A key component of our Compliance & Ethics Program is our Compliance Scorecard process, which evaluates 
approximately 27 Compliance Functional Areas within Calumet on the seven elements identified by the U.S. 
Department of Justice as markers of an effective compliance program. Each compliance functional area is 
managed by a subject matter expert from the relevant business area with direct responsibility for that area 
of compliance, who is overseen by a member of the executive leadership team who reports to the CEO. The 
detailed results of each Compliance Scorecard, including trends in each element over time, are reported to 
the Compliance Committee and the Audit and Finance Committee at least annually.

COMPLIANCE BULLETIN 
The Corporate Compliance Officer regularly distributes company-wide compliance bulletins to educate 
employees about hot topics in compliance.

ETHICS HELPLINE 
We encourage our employees to operate under the philosophy of “If you see something, say something — 
SPEAK UP.” Our Ethics Helpline, which operates 24 hours a day, seven days a week, gives anyone connected 
to Calumet a tool to communicate their concerns.

All reports to the Ethics Helpline are confidential, and callers may remain anonymous at their request.  
Every report is reviewed thoroughly to ensure appropriate action is taken, and we strive to address all  
reports within 60 days.
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ANTI-CORRUPTION COMPLIANCE 
One of our Compliance Functional Areas is anti-
corruption. We have documented our commitment 
to anti-bribery and anti-corruption in our Anti-Bribery 
& Corruption Policy. All employees are required to 
certify their commitment to this policy on an  
annual basis. 

Further, we have developed and implemented 
processes that regularly scrutinize all international 
business partners based on economic sanctions 
guidance, denied-parties listings and other sources 
of international business risk. Business partners that 
present as higher risk are subjected to greater  
levels of scrutiny and additional approvals are  
required prior to onboarding. We have procedures 
in place that prohibit us from doing business in 
embargoed countries.

RISK COMMITTEE
The Risk Committee of the Board of Directors 
separately monitors and provides oversight to all of 
the risks that relate to Calumet’s businesses. As part 
of that role, the Risk Committee provides oversight of 
Calumet’s annual enterprise-wide risk assessment, 
which separately considers all risks related to 
Calumet, including Ethics & Compliance risks. 

The Risk Committee works with senior management 
on plans to effectively manage and mitigate  
identified risks.

14



ENSURING COMPLIANCE

Compliance 
Scorecards

Documents  
& Training

Clear 
Priorities

Quarterly 
Compliance 

Bulletins

Visible 
Compliance 

Program
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